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Address by the CEO and President
of the Management Board
of Alkaloid AD Skopje

Dear shareholders, partners and stakeholders,

Alkaloid's ESG Report provides a structured and comprehensive
account of the Company’s activities, policies and performance
in sustainable development. It presents qualitative information
on environmental protection, social responsibility and corporate
governance, alongside quantitative indicators that measure
how we manage risks and opportunities and deliver on our ESG
commitments.

This fourth consecutive ESG Report demonstrates our commitment
to continuous improvement and accountability to all stakeholders.

ESG - REPORT - 2025
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In June 2025, Alkaloid received a Bronze Medal from EcoVadis,
a globally recognised sustainability ratings platform. This
achievement represents clear progress from 2024, when the
Company achieved "Committed" status as an initial level of ESG
alignment. The Bronze Medal places Alkaloid among the leading
companies in Macedonia and within the top 35% of companies
evaluated globally by EcoVadis, reflecting transparency, a
systematic approach and consistent implementation of sustainable
practices.

We designated November as ESG Month at Alkaloid to strengthen
education, engagement, and leadership at all levels, and to
reinforce a culture of responsibility, transparency, and sustainable
value creation. The active participation of every employee remains
essential to delivering our sustainability strategy and achieving our
long-term objectives.

ALKALOID AD SKOPJE
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In 2025, Alkaloid advanced its sustainable transformation by
joining the UN Global Compact. This United Nations initiative
brings together companies committed to responsible and
sustainable business conduct. Through this step, we reaffirmed
our commitment to align our operations with universal principles
on human rights, labour standards, environmental protection and
anti-corruption.

Joining the UN Global Compact is not an isolated initiative but
a natural extension of the values embedded in our corporate
governance framework. It confirms our commitment to
strengthening policies, processes and standards and to measuring
and reporting progress transparently. Through this global network,
we access international best practices, exchange experiences,
and contribute to broader sustainable development objectives
while creating long-term value for the Company, our employees,
partners, and the wider community.
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To strengthen the educationalandsocial dimension of sustainability,
we supported a pilot clinic on the Sustainable Development Goals
in cooperation with the United Nations Development Programme
(UNDP) and the Faculty of Law “lustinianus Primus”. As a company
that systematically integrates ESG principles into its strategy,
Alkaloid used the Clinic to share practical experience - from
responsible manufacturing and efficient resource management to
employee care and community support. The initiative introduced
students to the SDGs and the 2030 Agenda and encouraged their
active engagement in academic, research and socially responsible
activities.

We regard such partnerships as an investment in the future. They
reflect our long-term commitment to sustainable development
and to creating lasting value for society, recognising young people
as drivers of positive change.

We are preparing to introduce the European Sustainability
Reporting Standards (ESRS), aligning our sustainability reporting
with European regulation and the requirements of the Corporate
Sustainability Reporting Directive (CSRD). This process includes
identifying material ESG topics, strengthening data collection
and verification systems, and enhancing transparency and
sustainability governance.

ESG - REPORT - 2025
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Through coordinated engagement at all levels, Alkaloid will
continue to strengthen its leadership position in sustainability and
responsible corporate governance by improving ESG performance
and embedding sustainability as a strategic priority for long-term
growth.

The ESG Board prepared the 2025 ESG Report, and senior
management approved it. The Report covers Alkaloid's operations
from 1 January to 31 December 2025 and will be published in full
through the Company's official communication channels. It also
includes information on the achievement of ESG indicators within
Alkaloid's subsidiaries.

Zhivko Mukaetov
CEO and President of the Management Board of
Alkaloid AD Skopje

ALKALOID AD SKOPJE

? Jimn)

ESG

vV e




ENVIRONMENT / SOCIAL /| GOVERNANCE

Who We Are

priceless gift of nature—one we are committed to protecting

and preserving. With unwavering passion, we create the
highest quality products. We continuously invest in our vision of
a healthier life for each individual, believing that HEALTH COMES
ABOVE ALL.

The human body often inspires awe. At Alkaloid, we seeitas a

Alkaloid has been producing pharmaceuticals, cosmetics, and
chemicals and processing herbal raw materials for nearly nine
decades.

Alkaloid is a joint-stock company operating through two profit
centers: Pharmaceuticals and Chemicals, Cosmetics, and
Botanicals. 6.464 individual and corporate shareholders own
shares in the company.

10

Today, Alkaloid employs 3,018 people, of which 2,234 in
North Macedonia and 784 abroad across 27 subsidiaries and
two representative offices. The company operates in Serbia,
Montenegro, Kosovo, Albania, Bosnia and Herzegovina, Croatia,
Slovenia, Switzerland, Bulgaria, Turkey, Ukraine, Russia, the United
States, the United Kingdom, and Romania. We export 68% of our
products to more than 50 countries worldwide.

Over the past 15 years, Alkaloid has invested more than €230
million in manufacturing facilities, laboratories, research and
development, cutting-edge technology, continuous employee
education, and next-generation software. These investments
ensure the manufacturing of high-quality products that meet the
strictest GMP standards, as confirmed by leading certification
bodies.

The company's top priority remains caring for its employees,
shareholders, the environment, business partners, the healthcare
system, and people’s health above all.

ESG - REPORT - 2025
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Our Mission

Our MISSION is to strive for a healthier world, superior product and
service quality, professionalism, and continuous success. Protecting
the interests of all stakeholders is imperative. Our core commitment
is to care for human health, quality of life, the healthcare system,
and the environment. We are dedicated to continuously improving
people’s health, reflected in our motto: HEALTH ABOVE ALL.

Our Vision

Our VISION is for Alkaloid, a globally oriented company, to pursue
ambitious goals that ensure strong competitiveness and market
position. We remain open to expanding into new markets and
forging new partnerships while producing and delivering top-
quality products using the latest technologies and business
standards.

Our Values

At Alkaloid, we uphold the highest ethical standards in all business
operations. We believe ethical conduct is essential for both
personal and corporate success. Our core values are:

« People Above All

* Integrity and Honesty

* Achieving the Best Results Together

* Values-Based Leadership

A
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Company Operations

PHARMACEUTICALS

People build high to see farther.
People build together to stay closer.
People build strong to feel safer.

We build so people can enjoy better
health because...

HEALTH COMES ABOVE ALL!

BOTANICALS

The Botanicals division
produces a range of teas under
the GOOD NATURE brand,
GRINI spices, dried vegetables,
Zachinal food seasoning,
iodized salt, and other
products.

ALKALOID AD SKOPJE

With nearly 90 years of
experience and tradition,
Alkaloid-Cosmetics offers a
diverse range of high-quality
products. The portfolio includes
skincare for all skin types,
including baby care and hair care
products, a perfume collection
for men and women, and
household cosmetics.

CHEMICALS

The Chemicals division develops
and manufactures pure chemicals
and organic and inorganic reagents,
available in pro analysi, reagent
grade, purum, and pharmacopoeial
qualities, for laboratory and
industrial use and general
consumption. The division also
produces agricultural products,
medical supplies, and cleaning and
disinfection agents.
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Economic Indicators

Total Revenues

Total separate revenues in 2025 amounted to 14.715.339 thousand
denars, reflecting a 5% increase year-on-year. The majority, 94%
of total revenues came from the sales of products and services,
which grew by 3% year-on-year.

Total consolidated revenues in 2025 reached 21.741.466 thousand
denars, marking an 11% increase YoY. Sales of products and

services accounted for 96% of total revenues, rising 10% from
2024.

Sales Revenue

As reported in the separate income statement, sales revenue in
2025 amounted to 13.837.976 thousand denars, representing a
3% increase YoY. Total consolidated sales reached 20.899.116
thousand denars, reflecting a 10% YoY.

Total Expenditures
Total separate expenditures in 2025 amounted to 12.538.498
thousand denars, reflecting a YoY increase of 4%.

Total consolidated expenditures in 2025 reached 19.652.833
thousand denars, marking a YoY increase of 12%.

Employees

In 2025, employee costs amounted to 3.109.920 thousand denars,
representing 25% of total expenses. They reached 4.911.809
thousand denars at the group level, accounting for 25% of total
expenses. These costs include gross salaries, food allowances,
annual leave compensation, severance pay, redundancy
compensation, and other related expenses. YoY, employee costs
increased by 12% in the separate financial statements and 13%
at the group level.

ESG - REPORT - 2025
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Dividend

On 1 April 2025, the Annual Meeting of Shareholders approved a
gross dividend of 901.752 thousand denars for 2024, equivalent
to 567 denars net per share. Compared to 2023, this represents
an increase of 16,67%.

Investments
Total consolidated investments in fixed assets in 2025 amounted
to 1.112.882 thousand denars.

Taxes and Other Duties to the State

In 2025, ALKALOID, with its subsidiaries operating in the country,
paid 1.965.720 thousand denars to the state in taxes and other
duties.

ALKALOID AD SKOPJE
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Operating Results

The separate earnings before interest, taxes, depreciation, and
amortization (EBITDA) amounted to 3.393.013 thousand denars,
reflecting an increase of approximately 18%. The separate net
profit reached 1.984.231 thousand denars, marking a 17% increase.

The consolidated earnings before interest, taxes, depreciation,
and amortization (EBITDA) totalled 3.594.356 thousand denars,
recording a 20% increase, while the consolidated net profit,

amounting to 1.795.766 thousand denars, grew by 7%.

For more information, see the Annual Report.

=
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Pension Liabilities
The Company must provide employee benefits, categorized as
defined benefits and defined contributions. These obligations are
defined as follows:
« Defined Employee Benefits refer to the obligation to pay benefits
upon retirement, typically based on factors such as age, length
of service, and compensation.

« Defined Employee Contributions refer to the obligation to con-
tribute to public and private pension funds. The Group has no
obligation to make additional payments if these funds lack suf-
ficient resources to cover pension payments.

The liability for employee benefits, as reported in the Statement of
Financial Position, is presented at the present value of future cash
outflows. The amount of defined benefits is calculated annually by
an independent actuary using the projected unit credit method.
The present value of defined benefits is determined by discounting
estimated future cash outflows and applying the interest rate
on highly liquid corporate bonds denominated in the relevant
currency with a maturity period approximately equal to that of
the defined benefits.

16

%

The Company is legally obligated to contribute to public and private
pension funds. Once pension insurance contributions are paid, the
Company has no further liability in this regard. Contributions are
recorded as employee benefits in the income statement when they
become due. Prepaid contributions are recognized as receivables
only if a future refund or a reduction in liability is assured.

The severance payments recorded in the Company's separate
reports for 2025 are 68.290 thousand denars, while in the

consolidated reports, they amount to 82.609 thousand denars.

For more information, see the Annual Report.

ESG - REPORT - 2025
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Government Support and Tax Relief

Government support is not recognized until there is reasonable
assurance that the Company will comply with the attached
conditions and that the support will be received. Government
support is recognized in profit or loss on a systematic basis over
the periods in which the Company incurs the related expenses that
the support intends to offset.

Government support provided for acquiring, constructing, or
purchasing non-current assets is recognized as deferred income
in the balance sheet. It is allocated to profit or loss on a systematic
and rational basis over the useful life of the acquired asset.

ALKALOID AD SKOPJE

ESG

Government support received as compensation for incurred
costs or as immediate financial aid to the Company—without any
obligation for future expenditures—is recognized in profit or loss
for the period in which it is received, recorded as a receivable.

In 2025, the Company received state support in accordance with
the Law on Financial Support of Investments, amounting to

114.387 thousand denars.

Under the applicable tax laws, the Company benefited from tax
relief and exemptions totaling 77.967 thousand denars in 2025.

17
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About the ESG Report

hrough Alkaloid’s 2025 ESG Report, we continue to inform

our stakeholders regularly and transparently about the
commitments and activities that underpin the Company’s ESG
strategy, developed on the basis of the identified significant ESG
topics.

The ESG report enables us to review our annual achievements
and assess the challenges ahead. Transparency and ongoing
communication with stakeholders are integral to building
sustainable development with a positive impact on the community
and the environment. Aware of our impact on society, we focus
on ensuring that our operations support healthcare systems,
education, sport, the business community and other areas where
support is needed.

Alkaloid’s ESG Report presents qualitative information on activities
to improve environmental performance and contribute to
society, alongside quantitative data that measure the Company’s
performance in managing risks and opportunities and in achieving
the key objectives of its ESG strategy.

The ESGBoard preparedthe 2025ESGReport, and top management
approved it. The report covers Alkaloid’s operations from January
to December 2025 and will be published fully and transparently
across all corporate public communication channels.

ESG - REPORT - 2025
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The report includes comparative data from previous years to
provide context for the Company’s current performance and to
present clear insights into trends, the effectiveness of initiatives
and areas requiring further improvement. It also includes
information on ESG indicator performance within Alkaloid’s
significant subsidiaries.

As in the previous reports, we have followed GRI standards and
selected them for their global recognition, broad adoption,
comprehensiveness, and flexibility.

Looking ahead, Alkaloid will continue to comply with all
regulations governing non-financial reporting and with other
globally recognised ESG reporting frameworks and standards, with
particular focus on ESRS and IFRS requirements for non-financial
reporting.

The report also includes a GRI reference table to help readers
locate relevant information more easily.

ALKALOID AD SKOPJE ]9
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ESG in Alkaloid and its Subsidiaries

Alkaloid’s ESG Board

Structure of ESG in Alkaloid AD and its Subsidiaries

ho

CEO ‘
/ Top Management

B

‘ ESG Board

ey
(545

ESG Officers ‘

&

ESG Policy

ESG Procedure ‘

ESG SOPs

20
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lkaloid’'s ESG Board consist of representatives from various

organisational units across the Company. Through their
professional knowledge, experience and subject-matter expertise,
Board members actively contribute to ESG governance and
reporting.

The Board reports directly to top management, submitting regular
updates to the CEO and top management. Where required, it also
reports to the Supervisory and Management Boards and, upon
request, to stakeholders and external auditors.

The Board meets monthly and oversees the implementation of
Alkaloid’s ESG strategy. Its responsibilities include proposing
long- and short-term ESG goals, establishing and maintaining
a systematic approach to measuring the most significant ESG
indicators, defining the ESG Report, and communicating ESG data
to stakeholders.

During 2025, the ESG Board closely monitored implementation of

ALKALOID AD SKOPJE

the ESG strategy. It promoted ESG culture and awareness among
employees and stakeholders, supported the further development
of ESG practices in the Company’s subsidiaries, and responded
promptly and comprehensively to requests from business partners
and institutions.
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ESG Officers

n 2025, ESG Officers continued to promote, support and report

on ESG activities within Alkaloid’s subsidiaries. They play a
key role in implementing ESG practices at group level and are
responsible for:

1. collecting data and regularly reporting ESG indicator results
for the ESG Report;
2. cascading corporate ESG campaigns and communicating
ESG initiatives to local employees;
. maintaining communication with the ESG Board;
4. gathering ideas and proposals related to ESG topics from
subsidiary employees.

w

22

Environmental and Social Issues Policy (ESG policy)

Alkaloid’s Environmental and Social Issues Policy (ESG Policy)
reflects the Company’s commitment to continuous improvement
across all ESG areas as a foundation for ethical conduct and
professional success. The Policy aligns fully with Alkaloid’s mission
and vision, which place the protection of stakeholder interests at
the core of the Company’s operations, and complements the core
corporate values set out in the Code of Conduct.

ESG Reporting Procedure

The ESG Reporting Procedure defines Alkaloid’s approach to
managing and reporting environmental, social and governance
matters. It sets out the ESG reporting concept and strategy and
details the steps required to obtain timely, accurate and relevant
data on the management of ESG risks.

ESG - REPORT - 2025
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ESG Indicators

We monitor company’s performance and progress against defined
ESG goals through ESG indicators and data systematically inte-
grated into key business processes.

Stakeholder Relations

Building trust with stakeholders is essential to maintaining long-
term and stable relationships. We actively work to strengthen trust
and transparency through a range of activities and initiatives that
demonstrate our responsibility and commitment to sustainable
development. Alkaloid’s Stakeholder Relations Policy identifies
the Company’s stakeholders and sets out the core principles and
frameworks governing engagement with them.

ALKALOID AD SKOPJE

Our Stakeholders

* Internal stakeholders: employees, management, shareholders

« External stakeholders: suppliers, healthcare system
representatives, customers, creditors, banks and financial
institutions, media, regulatory and government authorities,
educational institutions, local communities and non-
governmental organisations

23
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The Most Important
ESG Topics for Alkaloid AD

Materiality / Significance

The process of determining the materiality of ESG topics represents
a core activity through which we shape our ESG strategy, related
activities and relevant ESG indicators. We conducted the
materiality assessment using a combined methodology that
engaged both internal and external stakeholders, ensuring a
balanced and comprehensive approach to identifying priority
topics.

As a result of this process, we identified 21 significant ESG topics
where we believe Alkaloid has the greatest potential impact and
which, in turn, have the most material influence on our operations.
All identified ESG topics are interconnected and are therefore
not addressed in isolation, enabling an integrated and holistic
approach to achieving long-term strategic objectives.

24
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Reduction of emissions in the air
Increasing waste recycling rates (carbon footprint)

Reduction of water impact (water
footprint)

Supporting the healthcare systems

Very high

) o o Supporting the educational system
Increasing the use of Integrating all ESG risks into existing Increasing production of renewable

recyc[ed packaging risk management processes energy

Highly professional and ethical
approach to work

Employees education & training
Complying with standards

High

Employee health, safety and wellbeing
Employee benefits

Building a Strong culture of risk |mpr0ving the transparency
management and business continuity Respecting the Core values of the
Gender equality Company

Equal opportunities for career
development

Importance to stakeholders

Medium

Medium High Very high
Importance to Alkaloid AD
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Alkaloid’s ESG Strategy

Delivering the ESG strategy represents one of Alkaloid’s strategic
priorities. The strategy reflects our approach to managing and
addressing environmental protection and social responsibility
while creating additional value for the Company. In defining the
ESG strategy and its objectives, we took into account the results
of the materiality assessment as well as the United Nations
Sustainable Development Goals (SDGs).

26

Within this framework, we identified priority areas where we can
generate positive impact and contribute, through our activities,
to a more sustainable future. The United Nations Sustainable
Development Goals provide a shared global framework and vision
for sustainable development, in which all stakeholders play a
role. Through the United Nations Global Compact, these goals
translate into drivers of sustainable business, delivering economic,
social and environmental benefits for communities and people
worldwide. By integrating the SDGs into its business activities,
Alkaloid contributes to building a sustainable future and ensures
stable, responsible and ethical growth for its employees, investors
and the communities in which it operates.

ESG - REPORT - 2025
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Implementation and Development
of the ESG Framework within
the Alkaloid Group

Care for the
environment
ENVIRONMENT
Adherence to high environmental, social,

Alkaloid's Core ESG Objective
and governance (ESG) standards in line with
international best practices, along with

ongoing monitoring and compliance with
emerging EU regulations. Supporting the
community in
which we work and
live
People Above All!
Transparent,
ethical operations
and efficient risk
management

2 8 ESG - REPORT - 2025



Long-Term Objectives

» Reduce carbon footprint emissions

* Reduce waste generation

* Increase the use of recycled packaging

« Identify and measure climate hot spots, focusing on sources with significant impact on global warming
+ Establish an environmental and GRI 308-based supplier approval process for new suppliers

 Reduce single-use plastics

« Improve energy management

DEGENT WORK AND
ECONOMIC GROWTH

i

10 * Protect the health, safety and well-being of employees, persons interacting with the Company and

RENUALTES communities in the immediate areas where Alkaloid operates
a

(=)

v

- Give back to the communities in which we live and operate
- Strengthen recognition of Alkaloid as a safe place to work

DEGENT WORK AND
ECONOMIC GROWTH

+ Continuously improve corporate transparency

/\/ - Ensure legal, ethical and pharmaceutical compliance

‘.' - Maintain good corporate governance

+ Build a strong risk management and business continuity culture through full integration of ESG-related risks

- Raise awareness among suppliers and other business partners of the importance of the sustainable develop-
ment (ESG) concept in their day-to-day operations and processes

ALKALOID AD SKOPJE 2 9
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“Good ESG Practices
for 2025” Award
—Macedonian

Stock Exchange in
cooperation with the
American Chamber of
Commerce in North
Macedonia

30

and

Jubilee Plaque for
Special Contribution
to the Achievement
of the Goals and
Activities of the Red
Cross of the Republic
of North Macedonia

Plaque for Special
Contribution

and Support to
Humanitarian
Appeals of the Red
Cross

‘
\irl
Certiwcates

Most Desirable
Employer 2024
Award - First Place -
Vrabotuvanje.com

L A 4

Certificate of
Appreciation for
Participation and
Contribution to

the International
Promotion of the
Macedonian Medical
Association

Certificate of
Appreciation for
Support in the
Organisation of the
First Introductory
Lecture for the
Academic Year
2025/2026 - Ss.
Cyril and Methodius
University in Skopje

=y

\—4
A\ 4

Cup for the Largest
Team - 21st Wizz Air
Skopje Marathon

ESG - REPORT - 2025



Trophy — Second
Place - 40th
European Club
Chess Cup 2025,
18-26 October 2025,
Rhodes, Greece

Certificate of
Appreciation

for Successful
Cooperation from
the Ministry of
Interior Affairs of
the Republic of
North Macedonia,
Intervention Police
Unit

Awards, Recognitions and Certificates of Subsidiaries
and Representative Offices

Recognition for
Contribution to

the Innovative
Development and
Competitiveness

of the Republic of
Bulgaria, within the
“National Map of
Intellectual Property
of the Republic of
Bulgaria” project -
awarded to Alkaloid
EOOD, Bulgaria

ALKALOID AD SKOPJE

“ESG Leaders

2025” Award in the
category Responsible
Management and
Internal Training -
Alkaloid Serbia - PwC
Serbia

“IQVIA Excellence”
Award 2024 in

the category Best
Company in the OTC
Segment in Serbia

- Alkaloid Serbia -
IQVIA

Recognition for
contribution to the
development of
sports for people
with disabilities in
2025, from the Sports
Union of People

with Disabilities of
Belgrade (SSOSIB)
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The Bronze Medal Places Alkaloid Among the
Top 35% of Companies Worldwide Assessed
by the Global Business Sustainability
Platform EcoVadis

his recognition marks a clear advance from 2024, when Alkaloid

received Committed status, reflecting a foundational level of
alignment with ESG principles under EcoVadis assessment criteria.
With the award of the Bronze Medal, Alkaloid now ranks within the
top 35% of all companies evaluated globally by EcoVadis, which has
conducted more than 130.000 assessments to date.

The newrating positions Alkaloid well above the average of companies
from our country listed on the platform. It confirms progress across
all ESG areas and demonstrates consistent alignment with ESG
standards.

32

The result reflects sustained effort and a structured approach to
developing practices aligned with global sustainability standards,
as well as socially responsible engagement within the community.
It strengthens Alkaloid’s standing in the domestic market and
reinforces trust among its international partners and associates.

A
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|t strengthens Alkaloid’s
standing in the domestic
market and reinforces
trust among its
international partners and
associates.
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SMETA Audit and SEDEX Platform

As part of its commitment to responsible and sustainable busi-
ness conduct, Alkaloid continuously works to strengthen ethical
practices and transparency across its operations and supply chain. In
this context, the Company actively participates in the SEDEX plat-
form, which provides a structured framework for monitoring, sharing
and improving practices related to ethical business conduct and
social responsibility.

SMETA (Sedex Members Ethical Trade Audit) is an assessment tool
that supports an objective evaluation of compliance with labour
rights, occupational health and safety requirements, environmental
management and business ethics. SMETA assessments are based on
international labour standards, applicable legislation and the Ethical
Trading Initiative (ETI) Base Code, with the aim of promoting trans-
parency, accountability and continuous improvement.

34

Within the SEDEX framework, Alkaloid regularly conducts self-as-
sessments through the Self-Assessment Questionnaire (SAQ - ver-
sion 5, as at 6 November 2025), enabling the timely identification of
potential risks and areas for improvement. In 2025, an independent
SMETA audit was conducted by Intertek Bulgaria and was completed
with a positive outcome. This result confirms that Alkaloid's prac-
tices align with applicable ethical, social and governance standards
and further strengthens the confidence of business partners and
other stakeholders.

ESG - REPORT - 2025

A



Membership in the United Nations
Global Compact

n 2025, Alkaloid joined the United Nations Global Compact, a Unit-

ed Nations initiative that brings together companies committed to
responsible and sustainable business practices. By joining the Global
Compact, the Company reaffirmed its commitment to conducting
its business in line with universally accepted principles relating to
human rights, labour standards, environmental protection and an-
ti-corruption.

Membership in the United Nations Global Compact represents a
natural extension of the values embedded in Alkaloid’s day-to-day
operations. It also reflects the Company’s commitment to the con-
tinuous improvement of its policies, processes and practices, as well
as to transparency in measuring and communicating progress.

ALKALOID AD SKOPJE

Through participation in this global network, Alkaloid gains access
to shared knowledge, good practices and peer exchange, enabling
the Company to contribute to broader sustainable development
objectives. This approach supports the creation of long-term value
for the Company, its employees, business partners and the commu-
nities in which it operates.

35
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2025 ESG Highlights at ALKALOID AD Skopje

Generated over 2 GWh
of electricity from
Increased reused or renewable
recycled waste sources
by 1% in
2025

35% of employees at
the Avtokomanda site
use organised transport,

73,24% of total reducing Scope 3

Sourced

greenhouse gas

electricity consumption o
emissions

from renewable sources

Reduced
water
consumption
Procured 179.000 fewer plastic by 21,36 ML
water bottles in 2025 following (7,13%) compared
the installation of 61 Waterlogic with 2024
drinking water dispensers

at Alkaloid sites !

ESG - REPORT - 2025
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Recognised as
Delivered 105,7 Most Desirable
Employer by
\Vrabotuvanje.com

110 pupils and students
participated izl Donated MKD 1,8 million
in the Young Talent training hours to the Red Cross through
Programme per the employee Charity
employee Picnic
530
employees
. participated in the
Received 812 Skopje Marathon,

applications under earning the “Largest
the Employee Children Team” trophy

Benefits project Hosted over

500 employees’
children

Issued a Legal Bulletin for Macedonia
and subsidiaries with a

Corporate Legal function Conducted awareness N\
to monitor regulatory campaigns for employees
changes and strengthen Established and managers on
legal compliance personal data corporate governance

acg;zsijthe protection Mechanisms and compliance
P in Bosnia and Herzegovina

and Kosovo, aligned with
GDPR and local legislation

ALKALOID AD SKOPJE 3 9
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Key Short-Term ESG Objectives

VCompleted @ Ongoing

Progress
Achieved

Short-term objectives Activities implemented

Implementation of ESRS standards based on the Preparation of an Action Plan
conducted analysis and alignment of indicator
measurement with the standards Implementation of the Action Plan within defined timelines

Maintaining active status on sustainability platforms

i) lrerE s PEr Ernar @ (Een Hiidhesrey eauess Review and update of required data during the reporting year

Drafting an initiative to join

Joining a global sustainability initiative
Responding to requests for joining the initiative

Raising employee awareness of ESG topics, objectives
and strategy; quality culture; and the role of each Organisation of events, including ESG Month
employee in achieving Company objectives

Analysis and redefinition of existing material topics

Reassessment of materiality

AR R R} ]}

Collection of feedback through surveys and questionnaires

ENVIRONMENT / SOCIAL /| GOVERNANCE
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Environmental Protection

.. AT Progress
Short-term objectives Activities implemented Achieved
Photovoltaic power plant (PPP) construction commenced on 01.10.2025; expected completion within 9-12 months =
. . (01.08.2026-01.12.2026). PPP Parking Avtokomanda - bids collected; contractor selected; CAPEX planned for 2026
Short-term Goal 1 for 2025: Implementation of measures to reduce Employee campaign:
El;(rencaari%nt?%%ﬂnt for 2025, achieving a 1% reduction in carbon footprint 1. Information on corporate Carbon Footprint and Carbon Footprint per product (AlkaNet) &
P 2. Information on Macedonian NDCs (Nationally Determined Contributions) for climate change protection (AlkaNet)
3. Encouraging employees to use alternative means of transportation
Implementation of the Action Plan to reduce expired finished products <
Employee campaign: Proper waste handling <
Reduction of waste from expired finished products for PC HCB by 5% Public campaign:
(expired finished products in 2024 compared to 2025) 1. Proper waste handling 4
2. Education of young people (primary and secondary schools) on waste management in cooperation with PAKOMAK
Installation of reverse vending machines for packaging waste recycling in cooperation with PAKOMAK <
Increase of recycled waste by 2% compared to 2024 Action Plan for monitoring the percentage of recycled waste out of total generated waste <
Reduce total waste generated per unit of product by 2% Action Plan for monitoring the percentage of total waste generated per unit of product <
Identification of 3 products with the highest share of plastic packaging Identification of plastic types used in the highest mass and possibilities for using the same type of plastic from recycled origin 4
and possibilities for using recycled plastic in those 3 packaging types Identification of products using composite packaging and possibilities for changing it to recyclable packaging 4
(Casmetics Program) Identification of products where packaging mass can be reduced %4
Calculate at least two additional categories in each of the three scopes Calculation of corporate carbon footprint - additional Scope 3 subcategories 4
for GHG classification and establish a process for calculating carbon footprint
per product Establishment of a process for calculating product carbon footprint (framework, methodology, pilot project) 4
Implement a supplier approval process in line with GRI 308 The implementation process of GRI 308 has started and is being integrated and will be established together with GRI 414. =
(Procurment and Enviroment departments) Therefore, this goal is postponed to 2026
Replace drinking water supplied in plastic bottles (0.331, 0.5l and 1.51) and . . . _ . . o
achieve a 50% reduction in plastic packaging compared to 2024 Installation of 66 water filter dispensers; reduction in plastic bottle consumption by 27% (178.413 bottles) (4
Energy Efficiency - Reduction of specific consumption per product mass,
revenue, profit and inflation-adjusted revenue and profit, with and without | Projects implemented to reduce specific energy consumption 4
external transport included - minimum 1% in 2025 compared to 2024
Improve energy efficiency by reducing specific energy consumption
per product mass, revenue, profit and inflation-adjusted revenue and Implemented and ongoing projects to reduce specific energy consumption =
profit, with and without external transport, by a minimum of 1% in 2025 P §0INg ProJ P &Y P
compared 2024
Improve water efficiency by reducing specific water consumption per
product mass, revenue, profit, and inflation-adjusted revenue and profit, . R .
with and without external transport, by a minimum of 1% in 2025 The set target was achieved through the activities implemented during the year (4
compared to 2024
Improve energy emission efficiency by reducing energy-related emissions
(climate impact), measured per product mass, revenue, profit and inflation- X . _
adjusted revenue and profit, with and without external transport, by a Implemented and ongoing projects to reduce energy emissions =
minimum of 1% in 2025 compared to 2024
l(;?g:':;ﬁ:gﬁ?;gggtely 100 new energy metering points Seven new monitoring points established with 14 parameters - 100% in line with the revised plan 4
Achieve ISO 50001 certification for Energy Management at three Certification of three manufacturing sites \4
manufacturing sites in 2025 Weekly training sessions conducted <

ALKALOID AD SKOPJE [_l'l
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v Completed <=§> Ongoing  (J* Postponed

Short-term objectives

Activities implemented

Progress
Achieved

Raise awareness among the general and professional
Eubllc of corporate social responsibility topics and the

or?pa{\y’s activities through informative and educational
conten

“Mom, You Are Not Alone” - digital platform; upgraded and continued with new activities

Support for educational seminars and workshops with the professional community

Podcasts: “Health Without a Prescription”; “Mom, You Are Not Alone”; Becutan podcasts on health and related topics

]

Support sport and sporting activities

Promotion and support of handball and HC Alkaloid and HC Multi Essence

Promotion and support of chess, the Chess Club Alkaloid and chess school

Organise regular humanitarian and donation events

Two blood donation drives organised in cooperation with the Red Cross and the Institute of Transfusion Medicine

Two humanitarian initiatives organised with the Red Cross - clothing and food donation drives

Organise awareness-raising activities
for employees and the general public
on environmental protection

“Best Ecologist” campaign implemented in cooperation with the Environmental Department and Pakomak

Inform and encourage employees to increase participation
in corporate social responsibility initiatives

Timely employee communication on humanitarian and donation initiatives

“ESG Month” campaign implemented

Internal communication on ongoing projects and activities via email,
AlkaTVinfo, Alkanet, Viber messages and informational posters

People Above All - strengthen and maintain Alkaloid's
corporate image as a company that cares for its
employees and the working environment

Project “Little Alkaloid Explorers” - care for employees’ children

Project “Thank You for Our Today" - care for Alkaloid pensioners

Intranet platform upgraded with new modules and continued activities

Tradjtional employee Charity Picnic held; employees donated approximately MKD 1,8 million to the Red Cross
for the elderly care programme

RRRRRRQ]| R RR]Q]

Maintain employee turnover below 4% annually

No employee satisfaction survey was conducted at Alkaloid level in 2025;
surveys were conducted in the subsidiaries.

Implemented a new employee wellbeing programme - “First Grader Gift".

Maintained the Employee Children Benefits project.

Implement and develop existing projects
to attract new talent

Implemented and expanded Young Talent Projects (internships, dual education, academic placements)

Expanded employer branding activities:

1. Monthly career posts on social media. . . .

2. Development activities for students from the Faculty of Natural Sciences and Mathematics - Chemistry, the Faculty of Technology and
Metallurgy, and Goce Delchev University (Faculty of Medical Sciences)

Maintained the employee referral programme

Provide training in line with career and development plans
and the 2025 annual training plan

Conducted annual feedback collection, developed career development plans and monitored implementation

AR S RRQ] =
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Short-term objectives

Activities implemented

Progress
Achieved

Align human resources processes
within subsidiaries with corporate
HR standards

Introduced HR specialists within subsidiaries

d

Provide a health benefits package
(supplementary health insurance)

that exceeds national standards '

or all employees, including additional benefits
for family members

Provided supplementary health insurance

Introduce a new job systematisation system

Implemented a new job systematisation

Maintain an inclusive, positive and respectful workin,
environment, ensuring equal opportunities and equa
treatment for all employees

Promoted the Policy on Non-Discrimination and Promotion of Diversity, Equal Opportunities and Inclusion at Alkaloid.
Promoted the Company’s core values

Reduce employee ir:{'uq( rates in 2025 by 10%
compared with 2024 (LTIFR and LTISR)

Strengthened safety culture througsh: 4 OHS thematic campaiglns; . . .
1 campaign marking World Day for Safety and Health at Work; "1 campaign on fire and explosion protection

Delivered OHS awareness raising training to 57 managers,
organisers and shift leaders

Achieve zero injuries and occupational diseases among
external contractors’ employees

Provided hazardous activities training for employees of external contractors

Trained 56 employees from departments working with external contractors

Increase reported near-miss incidents by 10%
compared with 2024

Encouraged near-miss reporting through training on incident identification and resolution

Provide specialised training in occupational health
and safety, fire and explosion protection, and rescue
and emergency response

Trained 153 employees in the proper use of personal protective equipment (PPE) for respiratory protection

Trained 314 employees, including refresher training for first aid team members

Conducted evacuation and rescue drills at all Alkaloid sites:. . .

1. Avtokomanda: 17 employees directly involved (139 participated in evacuation only).
2. Botanicals: 13 emfloyees directly involved (51J)art|C|pat¢d in evacuation only).

3. Gjorche Petrov: 11 employees directly involved (104 participated in evacuation only)

Provided fire and explosion protection training and refresher training to 807 employees

Revise work?lace risk assessm%nts in line with the new job

systematisation system in 202

Extended the review into 2026

Enhance the competence of Security and Protection
employees regarding authorisations, the use of coercive
measures, an orgtanlsatlonal and technical measures for
personal data protection

Training on procedures for the use of coercive measures

Training on organisational and technical measures for personal data protection

Enhance the competence of private security personnel
providing services to Alkaloid in the use of authorisations,
coercive measures, and organisational and technical
measures for personal data protection

Training on procedures for the use of coercive measures

Training on organisational and technical measures for personal data protection

RRRR LR QR RRQARRIRR /KR
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Governance

%

Q7 Completed =g» Ongoing ( Postponed

Transparent, ethical conduct and effective risk management

Maintajn regular communjcation with key stakeholders

and publishrelevant ESG information annually in line
with leading disclosure standards

Prepared and published the 2024 ESG Report in 2025

Deliver quarterly induction training for new employees

Delivered quarterly induction training for new employees on the Code of Ethical and Professional Conduct,
the Code for Interaction with Healthcare Professionals, and corporate compliance
and governance policies

Strengthen employees’ legal awareness

Issued a Legal Bulletin for North Macedonia and for countries
where subsidiaries have a Corporate Legal function

Strengthen the Corporate Compliance Commission's capacity

Structured the Corporate Compliance Commission to provide administrative
and logistical support for its activities

Introduce AlkaSpeakUp access on the websites of subsidiaries

Launched the AlkaSpeakUp platform on the websites of subsidiaries in Serbia

Enabled access to the En&lish version of the AlkaSpeakUp platform via the corporate website for subsidiaries in Croatia,
Bosnia and Herzegovina, Romania and Bulgaria

Ensure personal data protection

Continued implementing IT security measures related to personal data encryption

Achieved operational compliance of subsidiaries in Bosnia and Herzegovina and Kosovo

Analysed the current situation and define data sets for each subsidiary

Adopted internal acts for subsidiaries

Established technical and organisational measures for personal data protection

Delivered employee training

Raise employee awareness of business integrity

Implemented a Compliance Month campaign

Conduct awareness campaigns for employ{ees and managers on
corporate governance and compliance acts

Conducted workshops and training

Maintain efforts to improve gender representation
in governing bodies

Delivered management training for women to strengthen knowledge, skills and readiness to participate
in management processes

Introduce a Governance, Risk and Compliance (GRC) platform,
initjally the risk module, to digitalise risk management
in the second half of 2025

Completed the selection of the most favourable supplier; implementation to commence in February 2026

Involve the Risk Officer in the ESG Board in 2025 to strengthen
risk mlanagement within functions responsible for ESG reporting
compliance

Involved the Risk Officer in the ESG Board to support risk owners

Distribute and secure signatures for the “Supﬁlier Code of Conduct”
from active su;z)gllers - 100% distribution to the selected supplier
category in 20

Distributed the Code and acceptance form to 100% of the selected supplier category in 2025

Introduced a migdatory ESG and “Supplier Code of Conduct of Alkaloid” clause into contracts with suppliers in the selected

category for 20

Prepared promotional materials and deliver supplier training on the ESG concept and the “Supplier Code of Conduct

QR | &4 E2RRRIRL 2 b [ L ]
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Summary of Key ESG Indicators of Alkaloid AD Skopje

For further details on these and other ESG indicators, refer to the full ESG report and its annexes

Indicators 2023 2024 Sy LGS Clfet EH
measure indicators
Total waste generated 775,20 828,45 948,02 t GRI: 306-3-a
Hazardous waste 118,73 70,72 82,90 t GRI: 306-3-a
Non-hazardous waste 656,47 757,83 865,12 t GRI: 306-3-a
Recycled waste 549,54 627,24 560,83 t GRI: 306-4-b
Waste from other processing operations 0,88 68,94 62,17 t GRI: 306-4-b
Incinerated waste (with energy recovery) 14,28 15,06 33,63 t GRI: 306-5-b
Incinerated waste (without energy recovery) 98,01 51,64 46,46 t GRI: 306-5-b
Landfilled waste 104,87 132,27 244,93 t GRI: 306-5-b
Surface water - - - ML GRI: 303-3
Ground water 154,77 77,19 88,24 ML GRI: 303-3
Water obtained from third party 189,37 222,44 190,03 ML GRI: 303-3
Surface water + Ground water + Water obtained from third party 344,14 299,63 278,28 ML GRI: 303-3
Total electricity consumed *** 14.477,00 16.581,13 16.670,00 MWh GRI-302-1
Purchased electricity from non-renewable sources 5.760,00 7.295,70 4.495,31 MWh GRI-302-1
Purchased electricity from renewable sources 7.042,00 9.285,43 10.005,69 MWh GRI-302-1
Electricity produced from renewable sources 1.675,00 2.024,00 2.169,00 MWh GRI-302-1
Oil 126,49 63.988,00 174.025,00 L GRI-302-1
Natural gas 2.046.652,00 2.159.299,00 2.226.179,00 Nm3 GRI-302-1
Total emissions - Scope 1 4.857,24 4.883,48 6.460,68  tCO2eq GRI-305-1
Emissions from stationary sources - Scope 1 4.362,17 4.525,26 6.366,82 tCO2eq GRI-305-1
Emissions from mobile sources - Scope 1 437,61 285,17 59,05 tCO2eq  GRI-305-1
Emissions from refrigeration equipment-Scope 1 57,46 73,05 3481 tCO2eq GRI-305-1
Total emissions - Scope 2 (emissions from purchased electricity) 3.693,10 4.087,42 2.623,91 tCO2eq | GRI-305-2
Total emissions - Scope 3 (calculated) 3.223,90 10.615,28 41.033,42 tCO2eq GRI-305-3
Emissions from Purchased goods and services - Scope 3.1 - - 31.462,08  tCO2eq | GRI-305-3
Emissions from Capital goods - Scope 3.2 - 5.959,74 3.117,67 tCO2eq GRI-305-3
Emissions from Fuels and energy related activities not included in scope 1 and Scope 2) - Scope 3.3 1.370,22 1.488,17 | tCO2eq GRI-305-3
Emissions from "Upstream" transportation and distribution - Scope 3.4* 1.628,26 1.771,21 242532 tCO2eq GRI-305-3
Emissions from Operational waste - Scope 3.5 1.360,34 1.429,91 1.196,76 tCO2eq | GRI-305-3
Emissions from Busines travel - Scope 3.6 112,98 77,03 84,59 tCO2eq GRI-305-3
Emissions from Employee commuting (transportation of employees from home to work) - Scope 3.7 ** 14.17 14.17 779,91 tCO2eq GRI-305-3
Emissions from Upstream leased assets - Scope 3.8 - - 472,02 tCO2eq GRI-305-3
Emissions from End of life treatment of sold products - Scope 3.12 122,32 7,17 6,9 tCO2eq GRI-305-3

Note:
*Ttransportation of our products and materials, carried out by a third-party company, paid by Alkaloid.
**Transportation was calculated only for organized transportation.

"*** In the ESG Reports for 2023 and 2024, the value refers to the total purchased consumed electrical energy, excluding electricity from own production.

In this report, the measurement indicator is presented as the sum of purchased + produced electrical energy for 2023, 2024 and 202

Scope 3.9, 3.10 & 3.11 emissions have not been calculated due to the lack of information received from third parties with whom the company cooperates.

Scope 3.13, 3.14 & 3.15 emissions have not been calculated because they are not applicable to the activities of our company.

ALKALOID AD SKOPJE

us




ENVIRONMENT / SOCIAL /| GOVERNANCE

05 90

A

Summary of Key ESG Indicators

of Alkaloid AD Skopje

For further details on these and other ESG indicators, refer to the full ESG report and its annexes.

POV TVVYV Y

Total number of company employees 2.843 3.042 3.018 Number of employees ?ﬁg?galiig
Total number of company employees in Macedonia 2.155 2.302 2.234 Number of employees ?;Z?gaiig
Share of female employees 58% 59% 59% Percentage of employees GRI-405-1
Share of women in management positions 46% 44% 43% Percentage of employees GRI-405-1
Rate of new hires 10,94% 10,96% 2,35% Percentage of employees GRI-401-1
Turnover rate 3,05% 2,53% 3,40% Percentage of employees GRI-401-1
Average number of training hours per employee per year 119,36 172,39 105,71 Hours GRI-404-1
Percentage of employee satisfaction 71,94% / / Percentage of satisfaction ?rtmtd‘?cral'zcig
Total revised workplace risk assessments 122 29 213 Number of audited workplace risk assessments GRI-403-2
Total reported near-miss accidents 31 38 50 Number of reported near-miss accidents GRI-403-2
Concluded agreements with health care institutions 4 4 5 Number of contracts with occupational medicine health care GRI-403-3
for occupational medicine institutions

Totgl preventive health examinations of employees 1.698 2020 2050 Number of preventive heath examinations of employees GRI-403-3
carried out carried out

Total employee legally required trainings carried out 2.405 789 1758 Number of legally required trainings carried out GRI-403-5
Total specific OSH trainings carried out 202 620 1103 Number of specific OSH trainings carried out GRI-403-5
Total first aid trainings carried out 167 150 447 Number of first aid trainings carried out GRI-403-5
Total trainings for fire and explosion protection and 1073 739 866 Number of trainings carried out for fire and explosion GRI-403-5

evacuation carried out

protection and evacuation

46

ESG - REPORT - 2025




Number of deaths 0 Number and rate of deaths GRI-403-9
Number of serious Injuries 0 0 0 Number and rate of serious injuries GRI-403-9
Number of registered injuries 33 29 33 Number of registered injuries GRI-403-9
Frequency rate of registered Injuries 8,07 6,7 8,23 Rate of registered injuries per 1.000.000 GRI-403-9
Severity rate of injuries 14,3 11,27 13,06 Rate of severity of injuries gthg e
indicators
Total working hours 4.090.490 4.329.441 4.010.705 Number of working hours GRI-403-9
Slipping, Slipping, Slipping,
tripping, tripping, tripping,
Main cause of work-related injuries falling and falling and falling and Cause of work-related injuries GRI-403-9
unsafe unsafe unsafe
handling handling handling
Registered injuries to supplier employees 1 0 1 Number of injuries/number of serious injuries to supplier GRI-403-9
employees
Frequency rate injuries to supplier employees 5 0 7,01 Rate of registered injuries per 1.000,000 GRI-403-9
Registered occupational diseases of Alkaloid 0 0 0 | Number of registered employees with occupational diseases GRI-403-10
employees
et ouagebionel elasess o s ler 0 0 0 Number of registered employees with occupational diseases GRI-403-10
employees
Purchases from local suppliers 30% 29% 29% Share of local suppliers in company's total purchases GRI 204-1

ALKALOID AD SKOPJE
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Social Respons|b|l|ty Social responsibility and environmental stewardship are core

. strategic priorities for Alkaloid. Guided by a clear commitment
and Sustainable to sustainable development, the Company works continuously

to create a positive, long-term impact on the community and
Development at the environment. It integrates ESG principles into its business

ALKALOID practices and decision-making.

Recognising the responsibility inherent in its activities, Alkaloid
implements targeted projects and initiatives that address the
real needs and challenges of the local community. Through these
efforts, the Company advances healthcare and supports the
healthcare system, promotes sport and education, protects the
environment, and encourages sustainable practices.

Through transparent, ethical and responsible conduct, Alkaloid
builds trust with stakeholders and strengthens its role as a socially
responsible company. Supporting community projects and
initiatives on an ongoing basis creates value that contributes to a
higher quality of life and sustainable progress for all stakeholders.

A
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ESG at Alkaloid: Projects and Activities

Another ESG-campaign Delivered for Our

Employees: “Our Commitment to Achieving
Alkaloid’s ESG Objectives”

mployee engagement is essential to delivering the sustain-
ability strategy and achieving Alkaloid's ESG objectives (En-
vironment, Social, Governance). Alkaloid consistently affirms its
commitment to its ESG strategy through activities that reflect its
focus on sustainability, ethical conduct, and social responsibility.

From late November, in the lead-up to International ESG Day on
30 November, the Company launched the campaign "Our Commit-
ment to Achieving Alkaloid's ESG Objectives" to mark ESG Month.
The campaign aimed to raise awareness of ESG and encourage
stronger employee engagement in the daily application of ESG
principles by sharing good practices and presenting the Compa-
ny's results and achievements. Through ongoing education and
clear communication of its commitments, Alkaloid strengthens
its corporate culture and reinforces its standing as a responsible
company.

=0

Campaign communications to employees and the broader public
focused on results achieved across four segments: environment,
our people, social responsibility, and governance and values. The
Company shared these achievements internally via email, infor-
mation posters, AlkaTVInfo, Alkanet, and the Newsletter, and ex-
ternally through its corporate social media channels (Facebook,
Instagram, and LinkedIn).

ESG - REPORT - 2025
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Pilot Clinic Introducing Young People to
Sustainable Development - a New Initiative
by UNDP, Alkaloid and the Faculty of Law

rganised by the United Nations Development Programme

(UNDP) in cooperation with the Faculty of Law "lustinianus
Primus", the first Clinic dedicated to the Sustainable Development
Goals (SDGs) brought together students to explore sustainable
development in practice. Alkaloid participated in the initiative,
which introduced students to the principles of sustainable
development and the 2030 Agenda and encouraged their active
involvement in future research, academic and socially engaged
activities.

From 25 to 28 November, the Clinic engaged 30 students. Through
interactive sessions and with the support of representatives from
academia, Alkaloid and international organisations, participants
examined the links between development policies, environmental
protection and climate action, as well as the SDGs and ESG
principles as a framework for responsible and sustainable corporate
governance.

ALKALOID AD SKOPJE

Alkaloid integrates ESG principles into its corporate strategy and,
through this initiative, shared practical insight into the application
of the SDGs and ESG standards across its business processes —
from manufacturing and resource management to employee
care and community support. Multi-day workshops addressed
key sustainable development topics and gave students a deeper
understanding of the main challenges and focus areas in this field.

Through such partnerships, Alkaloid demonstrates its commitment
to sustainable development and long-term value creation while
supporting young people as drivers of positive, sustainable change.
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Alkaloid at the AmCham'’s Third Regional
ESG Conference: Building Resilience In a
Changing World

As one of the early adopters of ESG principles, Alkaloid took an
active role in the Third Regional ESG Conference organised by
the Macedonian branch of the American Chamber of Commerce, in
cooperation with AmCham Serbia, AmCham Albania, and AmCham
Kosovo. The conference brought together representatives of the
business sector, institutions, and civil society, providing a platform
for strategic dialogue, regional cooperation, and alignment of ESG
priorities to address shared regional challenges and objectives.
Since the publication of the first ESG Reporting Guide by the Mace-
donian Stock Exchange in 2022, prepared with the support of the
European Bank for Reconstruction and Development (EBRD), com-
panies in the country and the region have made measurable prog-
ress in ESG alignment.

To date, Alkaloid has published three ESG reports. Last year, the
Company received the 2024 Good ESG Practices recognition from
the Macedonian Stock Exchange and the American Chamber of
Commerce for its latest consolidated report, prepared at Group
level.

Today, true leadership is measured not only by financial perfor-
mance but also by the impact a company has on people and the
environment.
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Study Visit by AmCham North Macedonia
Member Companies and Representatives
of Macedonian SMEs to Alkaloid - AmCham
SME Training

As one of the companies that first introduced ESG principles on
a structured basis, Alkaloid hosted a study visit for AmCham
North Macedonia member companies and representatives of around
twenty Macedonian small and medium-sized enterprises. The vis-
it provided practical insight into the Company's approach to im-
plementing ESG standards, its strategic direction, and the results
achieved in sustainable operations.

Under the programme, Alkaloid introduced participants to its oper-
ations, manufacturing portfolio, market placements, and principal
corporate activities. Particular focus was placed on the integrat-
ed ESG model, investments in energy efficiency and emissions re-
duction, advanced waste and resource management practices, the
application of eco-efficient manufacturing technologies, and long-
term programmes supporting employees and the local community.
The visit also included a tour of the pharmaceuticals manufactur-
ing facilities and the Research and Development Institute, offering
participants direct insight into how Alkaloid embeds ESG principles
into its day-to-day processes and operations.

ALKALOID AD SKOPJE
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Donations and Sponsorships

Charity Picnic for Alkaloid Employees -
Approximately MKD 1,8 million Donated to
the Red Cross in Support of Elderly Persons

uided by the values that shape Alkaloid's corporate culture -

humanity, solidarity, and care for the community - more than
4.000 employees, their family members, and friends continued the
tradition of the charity picnic, held for the eleventh time under
the patronage of the Trajche Mukaetov Foundation.

The central message — humanity is the power that uplifts people
— was reflected in the hot-air balloon motif featured on specially
designed event T-shirts. Sales generated approximately MKD 1,8
million, donated to the Red Cross of the City of Skopje to sup-
port social services for older persons, including home visits, the
Emergency Button device, medical transport, and day centres for
active ageing.

The support for older persons reflects the belief that they are
an integral part of society and deserve respect, attention, and
sustained care.

5S4

In line with the values that shape Alkaloid's corporate culture —
humanity, solidarity, and care for the community — the Compa-
ny maintains a longstanding partnership with the Red Cross. The
partnership supports social and humanitarian programmes, crisis
and disaster response, and blood donation initiatives.

The first charity picnic under the patronage of the Trajche Mukae-
tov Foundation was held on 3 September 2011.

Autumn rain did not deter thousands of employees from taking
part in a day dedicated to togetherness, positive energy, and
shared values. When Health Above All and People Above All are
not only professional commitments but personal convictions, the
professional and personal converge. In that convergence —shaped
by responsibility, respect, and care — the experience transcends
corporate culture.
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Humanitarian Activities

Traditional Humanitarian Activities of
Alkaloid and the Red Cross
- Together We Can Do More

y consistently implementing its corporate social responsibility

strategy, Alkaloid affirms its role as an active and responsible
partner in the community. Employees, through personal
engagement and commitment, remain the principal carriers and
ambassadors of the values embedded in the Company's business
strategy.

This year, in cooperation with its longstanding partner, the Red
Cross, Alkaloid delivered several humanitarian initiatives.

Each blood donation drive, organised with the Red Cross and the
Institute of Transfusion Medicine of Macedonia, continues a five-
decade tradition of employee blood donation.

Following the second blood donation campaign, “S<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>